 Nenana City Public School District

Special School Board  

Meeting Minutes

April 15, 2008
6:30 pm

CALL TO ORDER

President Duggar called the meeting to order at 6:30pm.

Pledge of Allegiance recited by all.

Mission statement read by Board member Alexander.

ROLL CALL

Marilyn Duggar – present



Teresa Mayrand – present


Gene Jensen – absent (excused)


Barbara Adams – present
Mary Alexander – present



Kathie Shaw – present
Karen Lord – Telephonically
 

Josh Mayrand – present
 
A quorum was established.

APPROVAL OF AGENDA
Add CyberLynx Head Teacher Proposal to items for discussion and action items.
President Duggar entertained a motion to approve the agenda as amended.
Board member Mayrand made a motion to approve the agenda as amended.

Seconded by Board member Alexander.

No further discussion.

None opposed.

Motion carries.
PUBLIC COMMENT ON NON-AGENDA ITEMS

None noted.
PUBLIC COMMENT ON AGENDA ITEMS

Ms. Skook Irwin read a statement (attached) regarding her concern on the associate administrator contract for the NSLC.  She talked about her niece volunteering to teach a skin sewing class at the NSLC and being declined.
Ms. Jenny Irwin spoke regarding the fact she would be willing to come in and spend time with students doing activities such as native story telling.  She also talked about the most recent Doyon newsletter highlighting job opportunities for students and the story on Tracy (Monroe) Snow who received the Chief Andrew Isaac Future Leader. Copies were made for each board member.
***WORK SESSION***
ITEMS FOR DISCUSSION
1. NCLB/Foundation Grant Review:
Mr. Krause handed out a worksheet listing the grants with updates for each.
2. Budget/Expenditures Review:

Mr. Horn discussed the financial trends with our district.  He said that the increase for medical insurance is not going to be as much as originally anticipated.  

Right now all costs are on track and there are no big surprises in store.

The one thing that is always a risk is enrollment.

One more minor budget revision will be coming to the Board soon.

ITEMS FOR DISCUSSION cont.
3. Policy Review Schedule:

It was decided that the people working on policy reviews are going to meet April 22nd, 24th and 29th.
4. Client Services Agreement with MECA:

Dr. Thomason said this will be a contract with an employment company, we pay a set amount and they pay all other expenses (benefits).  He said this has been discussed with Denise Poole and the association.  
5. CyberLynx Head Teacher Proposal:

This will be for the Anchorage office and will be an extra duty position; having this in place would enable the office to have more teachers.  Dr. Thomason said this has been discussed with the association and they have approved.
***EXECUTIVE SESSION***

President Duggar entertained a motion to go into executive session to discuss 

1. Director of Finance Contract:

2. Associate Administrator Contract:

3. Leave of Absence Request – Donna Mather:
Board member Mayrand made a motion to go into executive session.


Seconded by Board member Alexander.


No further discussion.


None opposed.


Motion carries.

***REGULAR SESSION***

ACTION ITEMS

1. Client Services Agreement with MECA:
President Duggar entertained a motion to into an agreement with MECA for contract services for the Wasilla CyberLynx office.

Board member Alexander made a motion to an agreement with MECA for contract services for the Wasilla CyberLynx office.

Seconded by Board member Mayrand.


No further discussion.


None opposed.


Motion carries.

2. Director of Finance Contract:

President Duggar entertained a motion to offer a contract to Director of Finance, Carl Horn.

Board member Alexander made a motion to offer a contract to Director of Finance, Carl Horn.


Seconded by Board member Mayrand.


No further discussion.


None opposed.


Motion carries.

3. Associate Administrator at NSLC Contract:

President Duggar entertained a motion to offer John Grimes a one (1) year contract as Associate Administrator for Nenana Student Living Center.
Board member Lord made a motion to offer John Grimes a one (1) year contract as Associate Administrator for Nenana Student Living Center.


Seconded by Board member Duggar.


No further discussion.

Affirmative: Lord; Duggar   
Mayrand/Alexander did not voice a vote therefore their vote is       

affirmative according to BB 9323(a)

Motion carries (4-0).

ACTION ITEMS cont.
4. Leave of Absence Request – Donna Mather:

President Duggar entertained a motion to approve a one (1) year leave of absence requested by Donna Mather for her classified position.
Board member Mayrand made a motion to approve a one (1) year leave of absence requested by Donna Mather for her classified position.


Seconded by Board member Lord.


No further discussion.


None opposed.


Motion carries.

5. CyberLynx Head Teacher Proposal:

Next meeting.

PUBLIC COMMENT

John Grimes thanked the Board for giving him a chance.
BOARD COMMENTS

The board expressed what a tough process and decision this was.    They thanked all the candidates, board, community and staff that dedicated time to this process.
ADJOURN

President Duggar entertained a motion to adjourn at 11:10pm.

Board member Mayrand made a motion to adjourn.

Seconded by Board member Alexander.
No further discussion.

None opposed.

Motion carries.
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