 Nenana City Public School District

Regular School Board  

Meeting Minutes

August 12, 2008

6:30 pm

CALL TO ORDER

President Duggar called the meeting to order at 6:40pm.

Pledge of Allegiance recited by all.

Mission statement read by Board member Shaw.

ROLL CALL

Marilyn Duggar – present



Teresa Mayrand – present


Gene Jensen –absent (excused)


Barbara Adams –present

Mary Alexander – present
(telephonically)

Kathie Shaw – present

Karen Lord –present (arrived late)
 

Josh Mayrand –absent (excused)
 

A quorum was established.

APPROVAL OF AGENDA

Need to add items of discussion special education hire and dorm parent hire; those will also be added as action items.

President Duggar entertained a motion to approve the agenda as amended.

Board member Mayrand made a motion to approve the agenda as amended.

Seconded by Board member Lord.

No further discussion.

None opposed.

Motion carries. (4-0)

APPROVAL OF MEETING MINUTES

President Duggar asked if there were any corrections or additions.

Noted to change George Schneider to George Koolus for July 22, 2008 meeting minutes.

President Duggar entertained a motion to approve the minutes of July 8, 2008 and July 22, 2008 as amended.

Board member Mayrand moved to approve the minutes of July 8, 2008 and July 22, 2008 as amended.

Seconded by Board member Lord.

No further discussion.

None opposed.

Motion carries. (4-0)

PUBLIC COMMENT ON NON-AGENDA ITEMS

Letter read from Mr. Hugny (attached).

PUBLIC COMMENT ON AGENDA ITEMS

None noted.   

**WORK SESSION***
CONSENT AGENDA

1. CyberLynx/Sped Report:

Mr. Krause said logistics for the first day of school is moving along; two days of activities have been scheduled for orientation purposes.  Data in service scheduled for tomorrow this will be presented by Superintendent Gebhart and Steve Stringfellow.  Mr. Krause spoke of the selection process for Nenana Student Living Center students; this seems to be working very well.  NSLC students count is at 66 right now.  Ms. Davidson’s father passed away; please keep her family in your thoughts.  Gwen Jillson, paraprofessional in first/second grade and Ms. Rebecca Troxel (substitute)

CONSENT AGENDA cont.

2. CyberLynx Report 

Enrollments slightly above last year at this time.  There has been a change of Directors for the Nine Star; the new Director is Jeff Mayrand, brother to Nenana City Mayor Jason Mayrand.  Ms. Abrams and Ms. Krenzke will be attending Linda Mood Bell training next week.  Mr. Abrams talked about Response to Intervention (RTI) program and will start utilizing that program this year in special education.

3. Nenana Student Living Center:

Superintendent Gebhart said the jumpstart with staff went very well.  Students are now arriving.

Board members requested a copy of student handbooks from the NSLC and NCPS.  

4. Maintenance Report:

Due to the flood Mr. Schubert has not been able to get as much done as he had hoped.  He has changed out some of the light keys for switches; he believes this change will be cost effective.  Superintendent Gebhart the playground cleanup taking place and some of the health concerns regarding the playground.  He is trying to get a hold of the Department of Heath to ascertain the best way to ensure the playground is free of contamination for our students.  Until that can be determined the playground will be off limits. 

5. Business Manager Report:

Mr. Horn said he is working on installing some new software.  The business office is still waiting to close out the voc ed building but that should be completed very soon.  Mr. Horn drafted all the statements for the audit and will check to see if those have been received.

6. Superintendent/Grant Report:

Superintendent Gebhart discussed the round table meeting in Anchorage with Senators Murkowski and Stevens.  This meeting focused on the Alaska Native Education grant received by schools in Alaska and Hawaii.  There have been some major concerns with grant funds in Hawaii and Alaska just wants to be proactive with data collection, Nenana City Public School has good data.  Superintendent Gebhart, Joe Krause and Chuck Hugny met with Kathy Berry Bertram of the UAF Geophysical Institute, discussed expanding the next ANE grant if we are successful in getting a new grant.

Formula grants: Lost approximately $10,000.00 out of NCLB funds, most of that was Title I funds.  We did have some carry over from last year.  Migrant funding did go up a little.  Quality Schools grant needs to be revised.

Will resume work on the CIP project plan, with the flood Superintendent Gebhart and Mr. Schubert attentions were focused elsewhere for a short period.  Due date for the plan is September 2, 2008.
The district did not make Annual Yearly Progress; CyberLynx will not be able to make AYP with our Nine Star program.  What we are doing for our kids in the Nine Star program far outweigh AYP.  These are high risk students that are completing high school with diplomas.  

Will have data presentation for the Board at the next meeting.

He discussed the test score for science, 4th and 6th grades scored high and 10th grade was not so good.

Ms. Jan Hnilicka will take part in a statewide mentoring program and will have a mentor teacher. Superintendent Gebhart will also take a mentor role in this program for the new Superintendent in Kake.

He discussed several art projects, i.e. Paint the Plane sponsored by Alaska Airlines.  Department of Education is looking for pictures of students, schools or artwork that could be hung in their building.

Unity Project – a project that will breakdown reports so the data is easier to analyze.

Alaska Dropout Prevention Group – Early detection of potential dropouts, will look at achievement score and attendance.

If interested in resolutions for AASB they would need to be submitted by September 27th.

Received a resignation from Zelma Aford.
ITEMS FOR DISCUSSION
1. High School English Teacher Hire:

Recommendation is for Jan Hnilicka.

2. Credit Requirement Increase/High School Schedule:

There is no need to address this issue at this time.
3. Attendance Policy (Second Reading):

Areas that were changed are highlighted.  After speaking with Mr. Krause and staff additional changes are requested.  On AR 5113(b) add to the third paragraph, “three tardies may result in student having to serve detention”. In the sixth paragraph, “A student with an excused absence will have the same number of days to make up their work as they were absent from school.  If a student, parent/guardian feels that additional time is necessary to complete missed assignments, a meeting can be requested and an appropriate number of days to make up assignments can be agreed upon”.
Discussion followed.

The Board asked to have the work excused be deleted from the sixth paragraph.

4. Procurement of Vacant Lots: 

Mr. Jack Coghill’s offer was firm and the lots are worth his asking price.
5. Upgrade ANE Classified Position to Certified:

This position is currently being worked by Annalee Coy.  Having this position really opens the schedule up for other classes.
6. 403(b) Employee Benefit Program:

Looking at going with a single provider due to new federal regulations.  Will need to speak with current 403(b) users prior to changing to a single plan.  Will bring this issue back to the Board at a later date.
7. Special Education Paraprofessional Hire:
Susan Yates is recommended for this position. 

8. Dorm Parent Hire:

Recommendation for this position is Scott Axford.
President Duggar entertained a motion to amend the agenda to include an executive session to discuss personnel issues:

Board member Lord made a motion to amend the agenda to include an executive session to discuss personnel issues.


Seconded by Board member Mayrand.


No further discussion.


None opposed.


Motion carries. (4-0)
***EXECUTIVE SESSION***

President Duggar entertained a motion to go into executive session to discuss 

1. Personnel Issues:

Board member Mayrand made a motion to go into executive session.


Seconded by Board member Lord.


No further discussion.


None opposed.


Motion carries. (4-0)
***REGULAR SESSION***

Back at 8:30 pm.

ACTION ITEMS

1. High School English Teacher Hire:

President Duggar entertained a motion to offer a contract to Jan Hnilicka as the high school English teacher.
Board member Lord made a motion to offer a contract to Jan Hnilicka as the high school English teacher.

Seconded by Board member Alexander.


No further discussion.


None opposed.


Motion carries. (4-0)

2. Attendance Policy (Second Reading):

President Duggar entertained a motion to approve the second reading of the attendance policy with amendments.

Board member Mayrand made a motion to approve the second reading of the attendance policy with amendments.

Seconded by Board member Lord.


No further discussion.


None opposed.


Motion carries. (4-0)

3. Upgrade ANE Classified Position to Certified:

President Duggar entertained a motion to approve upgrading the current classified ANE position to certified.
Board member Mayrand made a motion to approve upgrading the current classified ANE position to certified.

Seconded by Board member Lord.


No further discussion.


None opposed.


Motion carries (4-0).

4. Special Education Aide Hire: 

President Duggar entertained a motion to approve the hire of Susan Yates-Bruner as a special education aide.

Board member Mayrand made a motion to approve the hire of Susan Yates-Bruner as a special education aide.
Seconded by Board member Lord.


No further discussion.


None opposed.


Motion carries (4-0).

5. Dorm Parent Hire :

President Duggar entertained a motion to approve the hire of Scott Axford as a dorm parent.
Board member Alexander made a motion to approve the hire of Scott Axford as a dorm parent.
Seconded by Board member Duggar.


No further discussion.


None opposed.


Motion carries (4-0).

PUBLIC COMMENT

Mr. Abrams talked about the tuition fee that is charged by Nenana Student Living Center.  He noted that in Galena the fee is $150.00 per semester compared to our $500.00 per semester.  This may turn students away from us.
BOARD COMMENTS

Board member Adams said she was looking forward to the new school year.
President Duggar said the kids that she has seen at the store are excited to be here and there’s a lot of new students’ that are excited to be here as well.
Board member Lord said she is surprised that the NSLC numbers are not up with the increasing village costs.
Mr. Krause discussed the acceptance process again that failed last year.  

Board member Alexander thanked everyone for allowing her to participate via telephone.  She wanted to mention that she attended the assets training at the Living Center and it reaffirmed her believe that the positive relationships kids get early on and in high school really helps them succeed.  Training was really good and she thanked Superintendent Gebhart for facilitating that training.
ADJOURN

President Duggar entertained a motion to adjourn at 8:38 pm.

Board member Mayrand made a motion to adjourn.

Seconded by Board member Lord.

No further discussion.

None opposed.

Motion carries (4-0).
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