 Nenana City Public School District

Regular School Board  

Meeting Minutes

February 5, 2008
6:30 pm

CALL TO ORDER

President Duggar called the meeting to order at 6:40pm.

Pledge of Allegiance recited by all.

Mission statement read by Board member Shaw.

ROLL CALL

Marilyn Duggar – present



Teresa Mayrand – present


Gene Jensen –present



Barbara Adams – present
Mary Alexander –absent (excused)


Kathie Shaw – present
Karen Lord – present

 

Josh Mayrand –present
 
A quorum was established.

APPROVAL OF AGENDA
President Duggar entertained a motion to approve the agenda as presented.
Board member Lord made a motion to approve the agenda as presented.

Seconded by Board member Mayrand.

No further discussion.

None opposed.

Motion carries.
APPROVAL OF MEETING MINUTES
President Duggar asked if there were any corrections or additions.
President Duggar entertained a motion to approve the minutes January 15, 2008 and January 23, 2008 as presented.
Board member Lord moved to approve the meeting minutes of January 15, 2008 and January 23, 2008 as presented.

Seconded by Board member Mayrand.

No further discussion.

None opposed.

Motion carries.

PUBLIC COMMENT ON NON-AGENDA ITEMS

Ms. Skook Irwin asked if there could be an item of discussion regarding the associate administrator of the student living center position at the next meeting.

Mayor Jason Mayrand talked to the board about a grant opportunity for an energy audit.  Part B of this is that once the audit is completed they are supposed to help you find grants to assist with fixing deficient items.  One that is being looked at right now is for community buildings to include district buildings, specifically the elementary end which has probably never seen new windows or at least since the flood of 1967.
Dropped off a packet for the Department of Education – Grant to Reduce Alcohol Abuse.  This is similar to the grant that we had four years ago.  He has a resolution in the packet and would like to move ahead with pursuing this grant.
PUBLIC COMMENT ON AGENDA ITEMS

None noted.   
***WORK SESSION***
CONSENT AGENDA

1. Nenana City Public School: 
Mr. Krause submitted a report regarding the 2008 NCLB Winter conference.  He talked about the January work service day (elementary staff = data and high school = CPR/AED training) the schedule will be reversed on the February 22, 2008 in service day.
He discussed the need for accurate data on Nenana Student Living Center students prior to their arrival in Nenana.  

Mr. Krause gave kudos to all of those involved with making NIT such a success.   Dean and Karen Overbey, Skook Irwin, Andy Corbin, Tim McManus, Malik Jones, Kelvin Schubert, Rebecca Thompson and many others. 
Record gate fees taken in this NIT.

2. Nenana Student Living Center:

Mr. Grimes thanked the board for giving him the opportunity to work as the assistant administrator for the NSLC.  He also thanked the board for the new night receptionist position at the NSLC.  He said they (dorm parents) were beginning student reports with teachers and parents.  He talked about the NSLC student level system.   John Grimes and Steve Stringfellow will be going to the TCC conference.  He wanted to thank Rob and Susan Thomason for assisting with activities.  NSLC budget training session took place with Rob and Carl today.  He talked about all the work Keith has been doing on recruitment.  He also discussed the state inspection with John Ross.  
President Duggar said it was very nice to have Koot and Tammy at the dance after NIT.  She also gave kudos to Lee for putting the music together for the dance, it was excellent.  

3. CyberLynx/Sped Report:
Report is in the packet.  Mr. Abrams was in Wasilla.

4. Maintenance Report:

Mr. Schubert discussed the two fire alarms at the NSLC which were caused by burnt popcorn.  There was a frozen pipe at the NSLC, in the same area as the last one.  He conducted a fire watch until it was thawed and will need to inspect the area further to find why there’s been two freeze ups.  NIT went great from the custodial/maintenance perspective.  Mr. Schubert discussed the state of district owned vehicles.  Eventually some of these vehicles will need to be replaced.  Last week programmable thermostats were installed in the office buildings.  He did an audit of telephone lines and is considering shutting some lines down after investigating what the lines are for. 
President Duggar thanked Dustin Kauffman for volunteering to clean after the dance.

5. Business Manager Report:

Mr. Horn sent the flash report to the board, if there are any question please let him know.
6. Legislative Liaison  Report:
Nothing to add since the last meeting.  Will have more after tomorrow.
7. Superintendent Report:

Dr. Thomason discussed personnel issues; he worked on policy section 6000 and also worked with John on some Living Center issues.  Partnering with Nenana Native Council on the Alaska Teen Life Skills Development Project.  Worked with Carl on Budget which is looking good.  Been working with a group called 3SG, they can manage our network from afar.  Working with Jason and Jim Pulman on the USDA loan.
ITEMS FOR DISCUSSION
1. Bus Contract:

Dr. Thomason shared the bus contract with the board for review.   Dr. Thomason said that Thomas Wang (School attorney) reviewed all the changes said everything looks good.
2. CyberLynx Curriculum:
Steve Stringfellow presented the Alaska History textbook (high school) for review.
3. Superintendent Presentation, What is Curriculum:

Discussed curriculum, curriculum tools and curricula.  Presentation recording on recording.
4. Budget Committee Report:
Discussed different options for providing a balanced budget.  Right on the committee is right now on time and on track.  If funding permits they want to keep current staffing status quo, update curriculum and textbooks, library media supplies, update equipment at the NSLC, etc.  They discussed the things that will be going away when the ANE grant ends.
Discussion on recording.

5. Specific Learning  Disability Policy (3rd Policy):

This will be the third reading of this policy, nothing changed from second reading.
6. Personnel Policy Section (3rd Policy):
This will be the third reading of this policy section, no changes made.   
7. Policy Review Schedule:

To be determined.
8. CyberLynx Teacher Resignation: 

Resignation is for Cindy Bohmbach.
***EXECUTIVE SESSION***

President Duggar entertained a motion to go into executive session at 8:25pm to discuss 

1. Principal Evaluations:

Board member Mayrand made a motion to go into executive session.


Seconded by Board member Lord.


No further discussion.


None opposed.


Motion carries.

Back at 9:25 pm.
***REGULAR SESSION***

ACTION ITEMS

1. Bus Contract:

President Duggar entertained a motion to approve the bus contract with Aurora Transportation from August 1, 2008 to June 1, 2013.
Board member Jensen made a motion to approve the bus contract with Aurora Transportation. 

Seconded by Board member Mayrand.


No further discussion.


None opposed.


Motion carries.

ACTION ITEMS cont.
2. CyberLynx Curriculum:

President Duggar entertained a motion to accept the CyberLynx curriculum (Alaska History) as presented.

Board member Lord made a motion to accept the CyberLynx curriculum that was presented tonight.

Seconded by Board member Jensen.

No further discussion.

None opposed.

Motion carries.

3. Specific Learning Disability Policy (third reading):

President Duggar entertained a motion to approve the third reading of the specific learning disability policy.

Board member Mayrand made a motion to approve the third reading of the specific learning disability policy.


Seconded by Board member Jensen.


No further discussion.


None opposed.


Motion carries.

4. Personnel Policy Section (third reading): 

President Duggar entertained a motion to approve the third reading of the personnel policy section.

Board member Mayrand made a motion to approve the third reading of the personnel policy section with amendments.

Seconded by Board member Lord.

No further discussion.

None opposed.

Motion carries.

5. CyberLynx Teacher Resignation:

President Duggar entertained a motion to approve the resignation of Cindy Bohmbach
Board member Mayrand made a motion to approve resignation of Cindy Bohmbach.


Seconded by Board member Lord.


No further discussion.


None opposed.


Motion carries.

President Duggar entertained a motion to amend the agenda to add an action item for a resolution in support of the GRAP grant.

Board member Jensen made a motion to amend the agenda.


Seconded by Board member Lord.


No further discussion.


None opposed.


Motion carries

President Duggar entertained a motion to an action item for a resolution in support of the GRAP grant.

Board member Jensen made a motion to amend the agenda.


Seconded by Board member Lord.


Board member Mayrand abstained.


No further discussion.


None opposed.


Motion carries

PUBLIC COMMENT

Susan Kauffman handed the board an email from a friend regarding the MAST helicopter program that is used by EMS across the state.  Please call or write your representatives to let them know how important this service is.
BOARD COMMENTS

President Duggar talked about having a work session to discuss curriculum.
ADJOURN

President Duggar entertained a motion to adjourn at 9:35pm.

Board member Mayrand made a motion to adjourn.

Seconded by Board member Lord.

No further discussion.

None opposed.

Motion carries.
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