 Nenana City Public School District

Regular School Board  

Meeting Minutes

July 8, 2008
6:30 pm

CALL TO ORDER

President Duggar called the meeting to order at 6:38pm.

Pledge of Allegiance recited by all.

Mission statement read by Board member Shaw.

ROLL CALL

Marilyn Duggar – present



Teresa Mayrand – present


Gene Jensen –present



Barbara Adams –present
Mary Alexander – present



Kathie Shaw – present
Karen Lord –present (arrived late)
 

Josh Mayrand –absent (excused)
 
A quorum was established.

APPROVAL OF AGENDA
President Duggar entertained a motion to approve the agenda as presented.
Board member Jensen made a motion to approve the agenda as presented.

Seconded by Board member Alexander.

No further discussion.

None opposed.

Motion carries. (5-0)
APPROVAL OF MEETING MINUTES
President Duggar asked if there were any corrections or additions.
President Duggar noted that Mary Alexander should be marked as excused.
President Duggar entertained a motion to approve the minutes of June 17, 2008 as amended.
Board member Jensen moved to approve the minutes of June 17, 2008 as amended.
Seconded by Board member Mayrand.

No further discussion.

None opposed.

Motion carries. (5-0)
PUBLIC COMMENT ON NON-AGENDA ITEMS

John Grimes talked about the amazing experience for three dorm parents and himself at Wes and Mary Alexander’s fish camp.  They participated in all different aspects of a fish camp and this was made possible via a course offered through the University of Alaska – Fairbanks.  He said that he wished this type of activity could be offered to every staff member.   The numbers for the Living Center are at approximately 62 or 63.   There are still applications in process.
PUBLIC COMMENT ON AGENDA ITEMS

None noted.   
***WORK SESSION***
CONSENT AGENDA

1. CyberLynx/Sped Report:
Mr. Abrams was in Wasilla conducting in-service training for CyberLynx staff.
2. Maintenance Report:

Mr. Schubert said a lot has been accomplished in getting the school ready.  All the work has been completed at the Nenana Student Living Center (NSLC).  The school pick up truck recently received a front end alignment and new tires.  The freezer (valve and compressor) in the school kitchen has gone out and all food is being stored at Coghill’s Store.  He has checked on the cost of repairing which would be approximately $7000.00.   New washers/dryers have been ordered for the boys’ wing at the Living Center.  He also talked about some new clocks (radio controlled) for the school, only a few have been ordered to see if they would work here.  Mr. Schubert said he has not had an opportunity to take a look at items for the auction.  He does not plan for any items of value to the district to be up for auction.
President Duggar suggested Mr. Schubert check with Mr. Brian McManus; he might be able to fix the freezer at a substantial discount.

3. Business Manager Report:

Mr. Horn was said they (business office) are working on getting the audit completed, which is early this year.  Hopefully he will have the audit to present in August or September.  
4. Superintendent/Grant Report:
Mr. Gebhart said him and his wife Kathie are thrilled to be here and are already enjoying Nenana.  He has ordered a new PC laptop that should be here soon. 
He gave his recommendation for Casey Robinson as Nenana City Public School Principal; he is very impressed with Mr. Robinson. 

On Thursday, July 10th Mr. John Grimes and Mr. Gebhart will meet at 2:00pm to review the applicants for the Nenana Student Living Center Counseling position.

On Friday, July 11, 2008 John Abrams and Mr. Gebhart will interview someone for the Special Education Aide position.

Tomorrow the high school English teacher position will be posted.  He spoke of his brief dealings with Cindy Ronnander and expressed his condolences to the family and everyone who knew her.
Met with Merritt Helfrich, grant evaluator for ANE II grant and worked on the closeout report for year two.  He will become more familiar with the details of this grant soon.

Formula grants will now be done through the Superintendent office instead of contracting with South East Educational Regional Resource Center (SERRC).

Need to get the crisis response plan updated and would like to start a comprehensive strategic plan 

Discussed upcoming CIP projects that may be.

Discussed office locations.

There will be a powerpoint presentation at a later meeting regarding our data.

August 3-5, 2008 Mr. Gebhart will be attending the Superintendent conference in Juneau.  

August 15, 2008 he will be attending a roundtable discussion in Anchorage regarding the Alaska Native Education grant.  

Early release Wednesday discussion should be postponed 

ITEMS FOR DISCUSSION
1. NCPS Principal Hire:

Recommendation is for Casey Robinson.
2. Nenana City Public School Curriculum:
Need to evaluate the material and resources.  The Board decided to wait on this until a plan could be formulated.
ITEMS FOR DISCUSSION cont.
3. CyberLynx Course Agreements:

There were some questions on some of the agreements.  Notes were made for Virginia Brown to review.
4. CyberLynx Open Enrollment Policy: 
The Board reviewed the policy and asked that it be reviewed by Mr. Abrams due to the changes Mr. Wang made to the policy.

5. Instruction Policy (Third Reading):

No changes noted for the third reading.

6. Policy Sections 1000, 2000, 7000, 8000 and 9000 (Second Reading):

No changes were noted for this reading.

7. Credit Requirement Increase:

Discussed how and what credits should be increased.  Continue to keep this item on the agenda for further discussion.  

8. Attendance Policy:

Discussed the tardy issue in the current policy.  Change so that tardies are not counted as an absence.
9. Procurement of Vacant Lots:

Discussion took place as to whether this property is truly needed for the school district.  The Board asked that a recommendation be made regarding the purchase the property after a little more research is done.
10. Credit Card Approval for Eric Gebhart and John Grimes:

This will add Eric Gebhart and John Grimes to our credit card account.

***EXECUTIVE SESSION***

No executive session at this time.
***REGULAR SESSION***

ACTION ITEMS

1. NCPS Principal Hire:
President Duggar entertained a motion to offer a contract to Casey Robinson for the position of Nenana City Public School (NCPS) Principal.

Board member Jensen made a motion to offer a contract to Casey Robinson for the position of Nenana City Public School (NCPS) Principal.

Seconded by Board member Lord.


No further discussion.


None opposed.


Motion carries. (5-0)
2. Nenana City Public School Curriculum:

This item will be referred back to administration.
ACTION ITEMS cont.
3. CyberLynx Course Agreements:

President Duggar entertained a motion to approve the CyberLynx course agreements with suggested corrections.
Board member Mayrand made a motion to approve the CyberLynx course agreements with suggested corrections.
Seconded by Board member Jensen.


No further discussion.


None opposed.


Motion carries (5-0).

4. CyberLynx Open Enrollment Policy (Second Reading): 

President Duggar entertained a motion to approve the second reading of the CyberLynx Open Enrollment Policy.

Board member Jensen made a motion to approve the second reading of the CyberLynx Open Enrollment Policy.

Seconded by Board member Lord.


No further discussion.


None opposed.


Motion carries (5-0).

5. Instruction Policy (Third Reading):

President Duggar entertained a motion to approve the third reading of the instruction policy section.

Board member Lord made a motion to approve the third reading of the instruction policy section.

Seconded by Board member Jensen.


No further discussion.


None opposed.


Motion carries (5-0).

6. Policy Sections 1000, 2000, 7000, 8000 and 9000 (Second Reading):

President Duggar entertained a motion to approve the second reading of policy sections 1000, 2000, 7000, 8000 and 9000.
Board member Jensen made a motion to approve the second reading of policy sections 1000, 2000, 7000, 8000 and 9000.

Seconded by Board member Lord.


No further discussion.


None opposed.


Motion carries (5-0).

7. Procurement of Vacant Lots:
Postponed until July 22, 2008.
8. Credit Card Approval for Eric Gebhart and John Grimes:

President Duggar entertained a motion to approve Eric Gebhart and John Grimes for a school credit card account.
Board member Mayrand made a motion to approve the renewal of the Anchorage CyberLynx office lease.

Seconded by Board member Jensen.


No further discussion.


None opposed.

Motion carries (5-0).

PUBLIC COMMENT

Mr. Kelvin Schubert talked as a concerned parent about math placement testing and students advancing to far in math; they end up missing valuable concepts.  
BOARD COMMENTS

Board member Adams said that she had a few comments to share from Todd Ronnander:

Todd would like to know if his schedule is going to change.  He is not interested in teaching high school English.  She said he also mentioned that he would feel very comfortable with Jan Hnilicka in that position and he thought Cindy would feel very confident in that transition.  She said she knows this has to be posted but is just sharing his thoughts.  He also said that he would like to do a memorial service after he gets back and staff and students can be here for it.  He wants it to be a very happy occasion, a true celebration of life.  He feels comfortable with people donating to Fairbanks Cancer Association or Breast Cancer Awareness if they want to donate money.
Mr. Gebhart said he does not anticipate Todd needing to worry about the schedule.  

President Duggar welcomed Mr. Gebhart and said how happy she was he was here.

She also mentioned that there will be a community meeting at the Tribal Hall July 10, 2008 at 6:30pm.

Staff support for the Ronnander family has been amazing and she feels the staff should really be commended for that.

Board member Mayrand talked about the Spaghetti feed (July 19th at 6:30 pm) being sponsored by the Nenana Lions Club to benefit the Ronnander family.  The money raised will go to Todd Ronnander to use as he sees fit.  

She also welcomed Mr. Gebhart and how excited she was to hear him talking about grants.  She also mentioned meeting his wife and how great it was talking with her.

Board member Lord also welcomed Mr. Gebhart; she now looks forward to meeting Mr. Robinson.  
She spoke about her surprise regarding the death of Cindy Ronnander and how saddened she and her family were by the news.    She was an amazing teacher who will be greatly missed.

ADJOURN

President Duggar entertained a motion to adjourn at 10:10 pm.

Board member Mayrand made a motion to adjourn.

Seconded by Board member Lord.

No further discussion.

None opposed.

Motion carries (5-0).
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