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6:30 pm

CALL TO ORDER

President Duggar called the meeting to order at 6:30pm.

Pledge of Allegiance recited by all.

Mission statement read by Board member Alexander.

INSTALLATION OF NEW SCHOOL BOARD MEMBERS
Karen Lord was reelected to the school board.

Mr. Gebhart, Superintendent of Nenana City School District presented Board member Lord with her oath of office which was read into record and signed by Karen Lord.
President Duggar welcomed Ron Krause to the board as our student representative.

ROLL CALL

Marilyn Duggar – present



Teresa Mayrand – absent (excused)


Gene Jensen – present



Barbara Adams – present

Mary Alexander – present



Kathie Shaw – present

Karen Lord –present 
 


Ron Krause – present
 

A quorum was established.

ELECTION OF OFFICERS
Nominations were opened, board members decided to keep the elections as status quo since the board did not change.  Teresa although not available for the meeting said she was willing to go with what the majority of the board decided.
Marilyn Duggar – Board President

Gene Jensen – Board Clerk

Karen Lord – Board Treasurer
Teresa Mayrand – Legislative Liaison
President Duggar entertained a motion to approve the elections of officers.

Board member Jensen made a motion to approve the election of officers.

Seconded by Board member Lord.

No further discussion.

None opposed.

Motion carries. (4-0)

SCHOOL BOARD MEETING SCHEDULE
The school board members discussed changing the amount of meetings being held per month to one regular meeting.  This will allow flexibility for when work begins on the strategic plan.
President Duggar entertained a motion to approve holding one regular meeting per month on the first Tuesday of the month.

Board member Lord made a motion to approve holding one regular meeting per month on the first Tuesday of the month.

Seconded by Board member Jensen.

No further discussion.

None opposed.

Motion carries. (4-0)

SPIRIT OF YOUTH AWARD PRESENTATION

This will take place at the next meeting.
APPROVAL OF AGENDA

Executive session was added for discussion of a personnel issue.

President Duggar entertained a motion to approve the agenda as amended.

Board member Jensen made a motion to approve the agenda as amended.

Seconded by Board member Lord.

No further discussion.

None opposed.

Motion carries. (4-0)

APPROVAL OF MEETING MINUTES

President Duggar asked if there were any corrections or additions.

Board member noted that a word was left out of the discussion item #7.
President Duggar entertained a motion to approve the minutes of October 7, 2008 as amended.
Board member Jensen moved to approve the minutes of October 7, 2008 as amended.
Seconded by Board member Lord.

No further discussion.

None opposed.

Motion carries. (4-0)

PUBLIC COMMENT ON NON-AGENDA ITEMS

None noted.

PUBLIC COMMENT ON AGENDA ITEMS

None noted.   

**WORK SESSION**
CONSENT AGENDA

1. Nenana City Public School Report:

Mr. Krause thanked the special education team for the work they are doing this year.  He also thanked the crisis team accommodating student needs in response to our recent tragedy.
Mr. Krause expressed his concern about tobacco and abuse of over the counter drugs by students and that could lead to illegal drug use.

Mr. Hugny talked about the professional development day spent by most staff shadowing other teachers in Fairbanks schools.  Chuck Hugny and Susan Kauffman spent the day in a CPR/First Aid Instructor course taught by Scott Mensch.  Prior to the six hour class they had to complete a ten hour DVD/exam.

He also talked about the fact that this year the ski team will be hosting the Western Ski Association.  There are many different entities from Fairbanks that are involved in putting on this event.  April 3rd and 4th at Birch Hill.
Mr. Krause said that he had a parent who came to him with a complaint about another school regarding the way student emergencies/illnesses are dealt with here vs. there.  We have a staff that is capable of dealing with different emergencies that come up and this parent just wanted to see what he might be able to take to the other school to help them out.
2. CyberLynx/Sped Report:

Mr. Abrams gave the current student numbers and said that right now his top priority is finding a new office site for Anchorage.  The part time teacher hire will serve the Kodiak and Nenana students.
3. Nenana Student Living Center:

Mr. Grimes gave the current student count of 74.  The green Yukon is back in service now.  He talked about the student leadership team that has been formed under the direction of Cathie Gebhart and the wonderful things he sees coming from this group.  He mentioned that Dustin Evon is a natural leader who has respect of the staff and students.  He talked about the dance group participating in AFN and how proud the parents have been.
CONSENT AGENDA cont.

4. Maintenance Report:

The maintenance department is getting caught up on preventative maintenance.  The Fire Marshall inspection went well; the staff is already taking care of minor infractions.  The sprinkler pipe break that happened in the gym hallway is now all fixed.
5. Business Manager Report:

Mr. Horn talked about how well the audit went and that the fee was decreased by approximately $6,000.00.  Wells Fargo sent a letter explaining that they are solvent and that our account is covered through FDIC.
6. Legislative Liaison Report:
Nothing to report at this meeting.
7. Superintendent/Grant Report:

Mr. Gebhart discussed his meeting with representatives from the Cal Ripken Sr. Foundation.  They are very impressed with what is being accomplished here in Nenana.  Funding earmarks were discussed as well as other funding options that had not been thought of before.  This was a very positive meeting.
ITEMS FOR DISCUSSION
1. CyberLynx Hire (part time):

Recommendation is for Lorry Brooks.  This is a part time teacher position that will work out of the Nenana office.

2. CyberLynx Curriculum:

Material was reviewed at the meeting.

3. EED Education Summit:

Attending the statewide education summit will be Eric Gebhart, Bill Black and Rebecca Ulery.  The board needs to determine who will present the Board at this conference.
It was decided that Mary Alexander will attend this meeting.

4. Crisis Response Plan:

The plan looked good to everyone, it was noted that this is a working document that could be changed as needed.
5. BP 6146.1 Revision (Third Reading): 

This revision adds the state requirements for graduation.  Nothing was changed from the last meeting.
6. BB 9120 Revision (First Reading): 

This will allow us some flexibility for when election of officers’ takes place after the certifying of elections is completed.

7. TCC Education Summit:

Attending this conference will be Mary Alexander, Bill Black and Susan Kauffman.  We will also send two students.  This summit takes place in Fairbanks.
8. Nenana City School District Audit:

Mr. Horn presented handouts to the Board (attached).  Audio on file.
***EXECUTIVE SESSION***

President Duggar entertained a motion to go into executive session at 7:51pm to discuss 

1. Personnel Issue:

Board member Jensen made a motion to go into executive session.


Seconded by Board member Lord.


No further discussion.


None opposed.


Motion carries. (4-0)
***REGULAR SESSION***

Back into regular session at 8:02 pm.

ACTION ITEMS 
1. CyberLynx Hire (part time):

President Duggar entertained a motion to approve the hire of Anne Lorry Brooks as a part time teacher for the CyberLynx program.
Board member Lord made a motion to approve the hire of Anne Lorry Brooks as a part time teacher for the CyberLynx program.

Seconded by Board member Jensen.


No further discussion.


None opposed.


Motion carries. (4-0)

2. CyberLynx Curriculum:

President Duggar entertained a motion to approve the curriculum.
Board member Jensen made a motion to approve the curriculum. 
Seconded by Board member Lord.


None opposed.


Motion carries. (4-0)

3. Crisis Response Plan:

President Duggar entertained a motion to adopt the crisis response plans for Nenana City Public School and Nenana Student Living Center.
Board member Jensen made a motion to adopt the crisis response plans for Nenana City Public School and Nenana Student Living Center.

Seconded by Board member Lord.


No further discussion.


None opposed.


Motion carries. (4-0)

4. BP 6146.1 Revision (Third Reading): 

President Duggar entertained a motion to approve the third reading of revised board policy 6146.1 
Board member Jensen made a motion to approve the third reading of revised board policy 6146.1.
Seconded by Board member Lord.

Board member Adams asked us not to forget students that could earn enough credits by their junior year to graduate early.  This could become a big issue.

None opposed.


Motion carries (4-0).

5. BB 9120 Revision (First Reading): 

President Duggar entertained a motion to approve the first reading of revised board bylaw 9120. 

Board member Lord made a motion to approve the third reading of revised board bylaw 9120.

Seconded by Board member Alexander.


No further discussion.


None opposed.


Motion carries (4-0).

PUBLIC COMMENT

None noted
BOARD COMMENTS

President Duggar thanked everyone involved with the Halloween carnival and congratulated Annalee Coy on the wonderful job she did getting everything set up.  She said she really enjoyed the carnival in the gym; there was a place to sit.  Fall concert tomorrow night at 6:30 pm.
Board member Lord welcomed Ron Krause to the Board.

ADJOURN

President Duggar entertained a motion to adjourn at 8:14pm.

Board member Jensen made a motion to adjourn.

Seconded by Board member Lord.

No further discussion.

None opposed.

Motion carries (4-0).
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