 Nenana City Public School District

Regular School Board  

Meeting Minutes

September 16, 2008

6:30 pm

CALL TO ORDER

President Duggar called the meeting to order at 6:31pm.

Pledge of Allegiance recited by all.

Mission statement read by Board member Alexander.

ROLL CALL

Marilyn Duggar – present



Teresa Mayrand – present


Gene Jensen – present



Barbara Adams – absent (excused)
Mary Alexander – present



Kathie Shaw – absent (excused)
Karen Lord –present 
 


Josh Mayrand – present
 

A quorum was established.

APPROVAL OF AGENDA

President Duggar entertained a motion to approve the agenda as presented.

Board member Jensen made a motion to approve the agenda as presented.

Seconded by Board member Mayrand.

No further discussion.

None opposed.

Motion carries. (5-0)

APPROVAL OF MEETING MINUTES

President Duggar asked if there were any corrections or additions.

Board member Mayrand noted that on page 2 of the minutes for August 26, 2008 action item three was listed as course agreements and should be six year capital improvement project plan.
President Duggar entertained a motion to approve the minutes of July 8, 2008 and July 22, 2008 as amended.

Board member Mayrand moved to approve the minutes of August 12, 2008 and August 26, 2008 as amended.

Seconded by Board member Jensen.

No further discussion.

None opposed.

Motion carries. (5-0)

PUBLIC COMMENT ON NON-AGENDA ITEMS

None noted.

PUBLIC COMMENT ON AGENDA ITEMS

None noted.   

**WORK SESSION**
CONSENT AGENDA

1. Nenana City Public School Report:

Nothing to add at this time.
CONSENT AGENDA cont.

2. CyberLynx/Sped Report:

Mr. Abrams said the Kodiak contract should add an additional 105 (FTE) students to CyberLynx enrollment.  A half time teacher will be needed for the additional Kodiak students.
3. Nenana Student Living Center:

Enrollment is at 72 for the NSLC.    John “Koot” Sutton’s dance group has been invited to participate in the National Friendship Day taking place at Pioneer Park on September 18, 2008 at 2:00pm.  Mr. Grimes discussed the NSLC Leadership Team that has been formed under the supervision of Ms. Gebhart.  He said there have been many changes taking place in the “Lynx Den” in order to make that area have a comfortable home feeling.  This has also been with the help of Ms. Gebhart.  Mr. Grimes said the student with executive officer roles in the Leadership team will attend the Youth Leadership Institute.  The NSLC students are going to paint the brown bus, which the kids’ are excited about.
4. Maintenance Report:

Nothing to add at this time.
5. Business Manager Report:

Mr. Horn said he is busy working on grant reports.

6. Legislative Liaison Report:
Board member Mayrand gave everyone a handout regarding Alaska Career Ready.
7. Superintendent/Grant Report:

Superintendent Gebhart thanked the board for allowing him to go to Albany, NY in order to be with his wife during a family emergency.  He spoke about up coming travel in October for several committees’ he is on and he also thanked the Board for allowing him to continue with those committees’.  He also mentioned he will be leaving for Christmas break a few days early; his son Bill will be graduating his masters program on December 20th.

Superintendent Gebhart discussed two possible grants; the “Love your Veggies Grant” he did not feel we would be successful getting and explained why.  The “21 Century Alaska Community Learning Centers” he felt we would have more success applying for this grant.  We will need a coalition for this grant.
A notice went up for fuel bids; we have had four interested parties picked up bid packets which can be turned in after October 1, 2008.
A calendar revision will need to be done at the next school board meeting.  The way the current calendar reads the Ice Cream Classic would be held on the 14th of November with a Parent/Teacher conference of November 5th.  The calendar will read, Parent Teacher Conference on the 6th and a vacation day on the 7th which is the same weekend of the Ice Cream Classic (November 7th and 8th).
The CIP application/attachments are completed and available for review.

Discussed some of the AASB resolutions proposed by other school districts.
AASB Board of Directors nomination discussed.  Board member Mayrand said she would be interested in this but would like to have more information. 

Data Presentation:  Superintendent Gebhart thanked Steve Stringfellow for all his hard work getting data to him and his assistance with the presentation.

ITEMS FOR DISCUSSION
1. CyberLynx Curriculum:

Material was reviewed at the meeting; British Literature – Bob Jones University and Language Arts – Character Quality, would need to be approved for use only.  This material would not be purchased by the district.
The other curriculum would be approved for use and purchase.
ITEMS FOR DISCUSSION cont.
2. CyberLynx Course Agreements:

Reviewed prior to the meeting.
3. HSGQE Waivers:

There are two waivers before the Board.  One for a late arrival and the other is for a student who tested out of state and passed that state’s exam.
4. “Building Alaska’s Future One Student at a Time” Summit: 

This is a summit will tie together successful education programs that already exist throughout the state.  The summit will take place November 13 and 14 in Anchorage.  A four person team from each district will be invited to participate.  The team would consist of the superintendent, a teacher or principal, a community member, and a board member.  Superintendent Gebhart asked the board to please keep this summit in mind and think of whom they would like to represent the board.
5. BP 6146.1 Revision (First Reading):

The state graduation requirements have been added to this board policy.  This will allow us to easily identify a student that comes to us as a senior and may not meet our district requirements but does meet the state graduation requirements without referring to law books.  
6. Association of Alaska School Boards – Board of Directors Nomination:

Discussed earlier.

7. 403(b) Employee Benefit Program:
Looking at going with a single provider due to new federal regulations.  Current personnel enrolled in a 403(b) agreed to have a single provider for their accounts.  The recommendation is for Yonker, Keyes & Associates and Lincoln Financial Group.
8. Maintenance/Custodial Hire:

Recommendation for this position is Michael Smith.

9. Dorm Parent I – Night Shift Hire:

Recommendation for this position is Henry Jones.
***EXECUTIVE SESSION***

No executive session.
***REGULAR SESSION***

ACTION ITEMS

1. CyberLynx Curriculum:

President Duggar entertained a motion to approve the curriculum with a caveat that Intro to Composition be approved for supplemental use, striking the part that states for sped and remedial use only.
Board member Mayrand made a motion to approve the curriculum with a caveat that Intro to Composition be approved for supplemental use, striking the part that states for sped and remedial use only.

Seconded by Board member Lord.


No further discussion.


None opposed.


Motion carries. (5-0)

ACTION ITEMS cont.
2. CyberLynx Course Agreements:

President Duggar entertained a motion to approve CyberLynx course agreements with the noted amendments.

Board member Mayrand made a motion to approve CyberLynx course agreements with the noted amendments.

Seconded by Board member Jensen.


No further discussion.


None opposed.


Motion carries. (5-0)

3. HSGQE Waivers:

President Duggar entertained a motion to approve the HSGQE waivers as presented.
Board member Jensen made a motion to approve the HSGQE waivers as presented.
Seconded by Board member Lord.


No further discussion.


None opposed.


Motion carries (5-0).

4. BP 6146.1 Revision (First Reading): 

President Duggar entertained a motion to approve the first reading of revised board policy 6146.1 
Board member Lord made a motion to approve the first reading of revised board policy 6146.1.
Seconded by Board member Mayrand.


No further discussion.


None opposed.


Motion carries (5-0).

5. Association of Alaska School Boards – Board of Directors Nomination:

President Duggar entertained a motion to approve the nomination of Teresa Mayrand to the AASB Board of Directors should she see a position that may interest her.
Board member Lord made a motion to approve the nomination of Teresa Mayrand to the AASB Board of Directors.

 Seconded by Board member Jensen.


No further discussion.


None opposed.


Motion carries (5-0).

6. 403(b) Employee Benefit Program:

President Duggar entertained a motion to approve Yonker-Keyes & Associates and Lincoln Financial Group as the single account management of 403(b) accounts held by employees of the school district effective January 1, 2009. 

Board member Mayrand made a motion to approve Yonker-Keyes & Associates and Lincoln Financial Group as the single account management of 403(b) accounts held by employees of the school district effective January 1, 2009. 

Seconded by Board member Lord.


No further discussion.


None opposed.


Motion carries (5-0).

ACTION ITEMS cont.
7. Maintenance/Custodial Hire:

President Duggar entertained a motion to hire Michael Smith in the maintenance/custodial position.

Board member Mayrand made a motion to hire Michael Smith in the maintenance/custodial position.
Seconded by Board member Jensen.


No further discussion.


None opposed.


Motion carries (5-0).

8. Dorm Parent I – Night Shift Hire:

President Duggar entertained a motion to hire Henry Jones as a part time night shift dorm parent.

Board member Jensen made a motion to hire Henry Jones as a part time night shift dorm parent.

Seconded by Board member Mayrand.

There was a discussion regarding whether the state had an age requirement for staff at the Nenana Student Living Center due to facility licensing.  No age requirement was noted.


None opposed.


Motion carries (5-0).

PUBLIC COMMENT

Mr. Abrams talked about vocational education programs disappearing in the villages.  He talked about the programs offered at Galena and the fact that they are turning students away.  When additional funding is available he feels money should be invested to make our voc ed program really strong.
BOARD COMMENTS

President Duggar thanked Superintendent Gebhart for his data presentation.  She also thanked Teresa Mayrand for stepping up to the AASB nomination.
Board member Lord said the Native Council has Johnson O’Malley funds to start some cultural programs at the youth center and wanted to let people know about that.  She already talked with John Grimes about the programs that will be available.
Board member Alexander thanked Mr. Abrams for his thoughts and comments on the voc ed situation.  She also feels very strongly about the voc ed program as well.  She spoke of the warehouse renovations and all the effort that went into that.

ADJOURN

President Duggar entertained a motion to adjourn at 8:55pm.

Board member Mayrand made a motion to adjourn.

Seconded by Board member Jensen.

No further discussion.

None opposed.

Motion carries (5-0).
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